A.IMPLEMENTATION + STEWARDSHIP
OF ROCHESTER 2034 [IMP]

ACTION PLAN

m STRATEGIES PARTNERS

IMP-1 IMP-Ta  Amend Chapter 130, Comprehensive Plan, to City

codify selected portions of Rochester 2034. While
Implement including the text of the entire document in the
Rochester 2034 City Code is not possible, all or portions of it can
through City Code be adopted by reference.

and procedures. , , , )
IMP-1b  Rewrite the Zoning Code and Map as either a City

standalone document or as part of a Unified
Development Code. Within that new code,
enhance the connection between zoning
decisions and Rochester 2034.

IMP-1c  Revise the Subdivision Code to be consistent with  City
the Rochester 2034 Placemaking Plan.

IMP-1d  Explore the option of converting the City’s City
development-related codes into a Unified
Development Code (UDC). A UDC would modernize
and consolidate all development regulations into
one code that includes standards and design
guidelines, outlined in the Placemaking Plan.

IMP-1e  Develop a mechanism for including a referenceto  City
Rochester 2034 in City Council items, encouraging
the regular use of the Plan and ensuring legislative
actions are consistent with the Plan.

IMP-1f  Require land use boards and commissions to City
specifically reference Principles/Sections/Goals/
Strategies of Rochester 2034 in decisions.
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“ STRATEGIES PARTNERS

IMP-2

Use Rochester
2034 to inform
City budgets and
programming.

Notes:

1. Partners listed in bold are recommended to
lead the implementation of that strategy.

2. Foralist of partner acronyms see Appendix A.

IMP-2a Connect the “Key Performance Indicators” of the City

City Operating Budget to Rochester 2034.

IMP-2b Provide a reference to Rochester 2034 in the CIP City

budget allocation requests.

IMP-2¢ Align the 5-year Consolidated Community City

Development Plan with Goals of Rochester 2034.

IMP-3

Implement
Rochester

2034 through
collaboration and
organization.

IMP-3a

Develop an oversight committee, led by the Mayor's  City, Community
Office, to provide oversight of and direction to the Groups/Funders
implementation of Rochester 2034.

IMP-3b

Under the direction of an oversight committee, create  City, Community
teams to help prioritize and implement Action Plan Groups/Funders
Goals and Strategies. These teams should include a

mix of City staff and strategic partners identified in the

Action Plans.

IMP-3c

Prepare a forum, online or otherwise, for routinely City
updating the community on the implementation

progress of Rochester 2034. This should include a

biennial report to update the community and City

leaders on the status of the prioritized list of Goals and

Strategies.
IMP-3d Facilitate development of regular meetings between  City, RTS, GTC,
planners from neighboring municipalities, as well NYS, Monroe
as regional planning and development agencies, County, GFLRPC,
to encourage information sharing and regional Neighboring
collaboration. Municipalities
IMP-3e Aggressively communicate the vision, Goals, City, Monroe
and Strategies of Rochester 2034 to secure the County, Federal
commitment, resources, and collaboration needed Government,
from strategic partners to implement Rochester 2034. NYS, FLREDC,
Community
Groups/Funders
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